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O1 Introduction

This manual is designed for business
coaches and trainers working with people
with migration, refugee, and asylum-
seeking backgrounds who are interested
in starting their own business in the EU.
Its goal is to help trainers design and
deliver hands-on, engaging training that
enables aspiring entrepreneurs to test
and validate their business ideas — even
with limited language skills or little prior
knowledge.

Migrant entrepreneurs are some of the
most active business creators in Europe.
However, they often face unique
challenges, especially in understanding
the needs, preferences, and behaviour of
customers in a new country. They may
also be unfamiliar with how to recognise
relevant business opportunities or how to
get early feedback from potential clients.

Cultural differences and unfamiliar
consumer behaviour and expectations
can all affect whether an idea works — or
not.

AMBITIOUS




@1 Introduction d

That’s why testing is critical. It allows entrepreneurs to check
their assumptions before investing time, energy, and money
into an idea that might not fly. It also builds confidence,
opens doors to useful feedback, and creates valuable
learning — fast and safely. Results of the training may
validate that the entrepreneur is on the right track and
function as proof when raising funds or applying for a bank
loan for starting a business.

Why Test Business ldeas?

It saves time and money. Testing avoids building

something no one wants.

« It reduces risk. Especially important for people with
limited resources or networks.

« It builds skills and confidence. Hands-on practice helps
entrepreneurs move from idea to action.

« It’'s about learning, not perfection. Failure in testing is a
success if you learn from it.

« No advanced language skills, business background, or

significant funding are required—anyone can start testing,

even in small steps.

This manual includes methods, examples, tips, and tools to
help you design and deliver business idea testing workshops
or organise testing events. You can use it as a guide when
planning a short session, a full-day training, or a multi-day
programme — in person or online. Let’s help entrepreneurs
learn by doing and take smart first steps toward building a
business that works!
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